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SBCCD Measure CC Bond Program
Procurement Workshops

Monday, December 9th



Agenda

* Purpose & Introductions

» Contracting

« Compliant Resumes

» Project Experience

« Team Matrix

» Self-Certification / Local Business Form

 DBE Certifications / Good Faith Effort
Letter

 Lessons Learned — How Can We Make
It Easier for You?

 WiFi Password: $8ccDint2nd



Who is SBCCD?

1 Out of 72 Community College
Districts in State of California

2 Out of 114 Campuses of
CCD system

4 Million people within its
geographical region

22 Cities and Communities within
its geographical region

25,000 students served annually

1 Million square-feet and 57 ] S
facilties district-wide CRarToNHilLS o ot
$621,800,000 Dollar contribution annually for regional UPRE V<

economic impact FMPRE | o O




SBCCD Visionaries

Board of Trustees:
John Longville, President
Dr. Anne L. Viricel, Vice President
Joseph Williams, Clerk
Gloria Macias Harrison, Member
Dr. Stephanie Houston, Member
Frank Reyes, Member
Dr. Donald L. Singer, Member
Autumn Blackburn, Student Trustee
Elijah Gerard, Student Trustee

SBCCD Leadership:
Bruce Barron, Chancellor
Jose Torres, Executive Vice Chancellor
Diana Rodriguez, President, SBVC
Dr. Kevin Horan, President, CHC




Meet the SBCCD Team!

Jose Torres Farrah Farzaneh Ernie Loera Ryan Smith Ynez Canela
Executive Vice Director, Facilities Campus Project Campus Project Local Business
Chancellor Planning & Manager Measure CC Manager Measure CC Outreach Admin
Construction

v,

Yash Patel Michael Nguyen Larry Cook Bob Jenkins Erika Menge
Sustainability and Environmental Health CHC Director of SBVC Director of SBCCD Administrator
Energy Manager & Safety Administrator Facilities Facilities
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Diana Johnson
Principal-in-Charge

Bond Prograi
Manager

Scott Preston Brittany Simmons Bel Nickles
Design and Planning Bond Program Admin Program Controls
Manager Analyst



Vision

“We will support the District’s
mission “to transform lives through
the education of our students for
the benefit of our diverse
communities” by delivering an
efficient, cost effective, and safe
program that facilitates the
changing educational environment
through leading technology,
diversity, flexibility, and
sustainability.”




Measure CC Values

 Teamwork
* Excellent Service
« Continuous Improvement

« Honor Communication
Protocols

* Integrity

* Transparency
« Sustainability
» Collaboration

* Ownership and
Accountability

* Professionalism
e Commitment
Innovation




Procurement Participation

Civil Engineering Prequalification
Total Submissions: 12
Percentage of Local: 75%

Geotechnical Engineering Prequalification
Total Submissions: 20
Percentage of Local: 85%

MEP/Data Prequalification
Total Submissions: 10
Percentage of Local: 60%

A/E RFQ Prequalification
Total Submissions: 30
Percentage of Local: 83%

Upcoming Consultant Procurements
Commissioning — December 2019
Testing and Inspection — December 2019
HAZMAT — December 2019
Landscape — December 2019




5%, MEASURE CC Join Us for the Measure CC
c:;'-;: ;"g BUILDING NEW OPPORTUNITIES FOR Procurement WorkShop on
(:,,,;/C;LC:;& OUR STUDENTS & OUR COMMUNITY Monday, December Qth
Meet here in the Board Room from
1:30PM to 3:00PM

v’ Learn how to successfully submit a well-organized and compliant
Statement of Qualifications and/or Proposal document that meets
SBCCD’s requirements.

v The workshop will provide an overview of the various procurement
formats that may be issued as part of the SBCCD Measure CC Bond
Program, and how to respond to each type.

v Will review submission guidelines for: RFQP and RFQ solicitation
formats, and provide a brief overview regarding RFTOP format.



RFQ (Pool) Submission Standards

v'Qualifications will be scored based upon format
shown In the following slide showing the scoring
sheet

v' Sum total of all panel members will determine
shortlist of firms

v'Please assure the personnel and projects
proposed reflect only what is required per the
RFQ



Statements of Qualifications for PROCUREMENT NO. CC03.3640.03 SBCCD Measure CC Project
Multiple Award MSA for Architectural and Engineering Services
District-Wide
EVALUATION AND SCORING WORKSHEET

MAME OF FIRM:
DATE OF SUBMITTAL:
TYPE OF SERVICE:

Statement of Qualifications Package

Max Score | Motes

Evaluation Subject Matter Paints

1. Attachment 1, Part “C" 640
(Section 6.0)

Applicant Project Staff Experience [6.1) | Varied
Position
Values

Principal in Charge (1-30)

Project Manager (1-30)

Project Architect (1-20)

Senior HVAC Engineer (1-20)

Senior Plumbing Engineer (1-20)
Senior Electrical Engineer (1-20)
Senior Fire Protection Engineer (1-20)
Senior Structural Engineer (1-20)
Senior Civil Engineer (1-20)

Senior Landscape Architect (1-20)
Senior Tele/Data Engineer (1-15)
Senior Security Engineer [1-15)
Senior Audio-Visual Engineer (1-15)
Senior Interior Designer/ FR&E (1-15)

Available: | Total
280

Applicant Project Experience (6.2) 1-15 pts
each

Project 1
Project 2
Project 3
Project 4

Project 5
Project 6
Project 7
Project B
Project 9

Project 10

Available: | Total
150




Statements of Qualifications for PROCUREMENT NO. CC03.3640.03 SBCCD Measure CC Project
Multiple Award MSA for Architectural and Engineering Services

District-Wide
EVALUATION AND SCORING WORKSHEET

Applicant Sustainability Experience (6.3)

Available: | Total:
100

Proposed Crverall Team Matrix (6.4)

Available: | Total:

110
1. Attachment 1, Part “D™ Max
(Section 7.0) Points:
]

Applicant as Local Business (BONUS)

Available: | Total-
30

Subconsultant (or Applicant) as Local
Business (min 50%: of disciplines)

(BONUS)
Available: | Total:
30
Total Score from Statement of Qualifications Total Total | Motes
Package Awailable | Points
Points | Earned
700
Name:
Title:

Signature:




RFQP Submission Standards

v'Qualifications will be scored prior to opening
any/all Technical and Fee proposal submissions.

v'Sum total of all panel members will determine
shortlist of firms for Technical/Fee Proposal
Review

v'Please see the following slides for a sample
scoring sheet where Technical/Fee Proposals are
graded separately per RFQP format
requirements



PROPOSALS FOR RFQP PROCUREMENT NO. CC01.3601 SBCCD Measure CC Project
AJE Services — Technical Building Replacement CP1
San Bernardino Valley College Campus

EVALUATION AND SCORING WORKSHEET

MNAME OF FIRM:

DATE OF SUBMITTAL:

TYPE OF SERVICE:

Statement of Qualifications Pac

kage

Evaluation Subject Matter

Paoints

Score

Motes

1. Attachment 1, Part “A" [Section
4,0)

500

Applicant Project Staff Experience

1-60
pts
each

Principal in Charge

Project Manager

Project Architect

Architect

240

Total:

Applicant Project Experience

1-15 pts
each

Project 1

Project 2

Project 3

Project 4

Project 5

Project &

Project 7

Project 8

Project 9

Project 10

150

Total:

Proposed Overall Team Matrix

110

Total:




PROPOSALS FOR RFQP PROCUREMENT NO. CC01.3601 SBCCD Measure CC Project
AJE Services — Technical Building Replacement CP1
San Bernardino Valley College Campus
EVALUATION AND SCORING WORKSHEET

2. Attachment 1, Part “B"” (Section 300
7)
Project Staff Experience 1-30 pts
each

Electrical Engineer

Mechanical Engineer
Plumbing Engineer

Fire Protection Engineer
Structural Engineer
Civil Engineer

Interiors and FF&E-

210 Total:

a. Sub-Consultant’s 1-9 pts
Experience — 90 points each
available:

Project 1
Project 2
Project 3
Project 4
Project 5
Project 6
Project 7
Project 8
Project 9
Project 10

Total:
a0

Name:

Title:

Signature:




PROPOSALS FOR RFQP PROCUREMENT NO. CC01.3601 SBCCD Measure CC Project
A/E Services — Technical Building Replacement CP1
San Bernardino Valley College Campus
EVALUATION AND SCORING WORKSHEET

TECHNICAL AND FEE PROPOSAL

|
Max Total N@tes
Score
Total Score from Statement of Qualifications I 800 I
Package
3. Attachment 12 Part 2 700
a. Proposed Technical Approach (35%) 245
b. Proposed Fee Proposal (20%%) 140
c. Proposed Delivery Schedule (35%) 245
d. Owerall (10%) 70
Total Score 1500
Name:
Title:
Signature:

Note: Only firms
earning a score that
the Selection Panel
comprehensively
decides is successful
in meeting the
District’s
prequalification
requirements, will
also have their
Technical and Fee
Proposal scored.
Final score will be a
sum of both the
Applicant’s SOQ and
Technical/Fee
Proposal as shown in
red on the scoring
sheet sample.
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